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Alpro in a snapshot 

€ 
480 M€ 

Turnover 

4,1% 
Turnover 
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Alpro vision and mission anchored in sustainable 

development 

We will change the way the world eats for the better 

We create delicious, naturally healthy plant-based foods  

for the maximum wellbeing of everyone 

and with the utmost respect for our planet 

Vision 

Mission 

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRw&url=http://www.iconarchive.com/show/origami-colored-pencil-icons-by-double-j-design/green-heart-icon.html&ei=6lVuVO-zK8q8PevkgfgC&bvm=bv.80185997,d.ZWU&psig=AFQjCNFIrEXCQxjQOShyNRRsi8WwXBopSQ&ust=1416603400820162
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Alpro has a clear strategy …  
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… and a broad product portfolio 

100% plant-based alternatives to milk 

100% plant-based alternatives to cream 

100% plant-based  
alternatives to yoghurt 

100% plant-based 
margarines 

100% plant-based cream desserts 
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Alpro growth has further accelerated in 2015 

2009 2010 2011 2012 2013 2014 2015 

239 

265 

286 

257 

385 

315 

Net Sales (M€) (US GAAP) 

Source: Alpro 

480 
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3 Ps Shared Value Creation 

From the 3 Ps to Shared Value Creation 

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwif5oKo5dTLAhWEzRQKHUrIAxgQjRwIBw&url=http://www.nizo.com/explore/expertises/sustainability/&psig=AFQjCNHh3V8wHG5gz9Bvqmf1ntnKHtXQjg&ust=1458753207115336
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZ_8KEqtXLAhUGnBoKHZCHCcMQjRwIBw&url=http://www.magarena.com/Harvard-Business-Review-magazine-2005/2011-01-01/&psig=AFQjCNEnZV2bSrn4YZe0ZdMancHWDJThZQ&ust=1458771631317415
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From the 3 Ps to Shared Value Creation 

Shared value 

 

 is a management strategy  

 

focused on companies  

creating measurable business value  

 

by identifying and addressing  

social challenges that intersect  

with their business goals 

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZ_8KEqtXLAhUGnBoKHZCHCcMQjRwIBw&url=http://www.magarena.com/Harvard-Business-Review-magazine-2005/2011-01-01/&psig=AFQjCNEnZV2bSrn4YZe0ZdMancHWDJThZQ&ust=1458771631317415
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj5oPWWiNfLAhVFOxQKHXOTB7UQjRwIBw&url=http://www.csrinternational.org/creating-shared-value-revolution-or-clever-con/&psig=AFQjCNGs_Bh0WFsvkT0C05iHNn-L3xnCXA&ust=1458831279303074
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Creating Shared Value in the food industry 

Healthy food Sustainable Food 

Profitable growth 

Obesity 

Hunger 

Medical costs 
Resource 

Scarcity 

Low growth 

Unemployment 
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Creating Shared Value @ Alpro: Growing a profitable 

business through healthy and sustainable foods 



13 

Creating Shared Value @ Alpro: Our sustainability goals 

in line with SDG’s by United Nations 
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Creating Shared Value @ Alpro: Growing a profitable 

business through healthy and sustainable foods 
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     Sustainable food and climate action @ Alpro 

3 focus areas for today 

 

• Carbon impact of plant-

based foods 

• Energy reduction in our 

production plants 

• Sourcing local soy 
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     Sustainable food – Carbon impact of plant-based foods 

3 focus areas for today 

 

• Carbon impact of plant-

based foods 

• Energy reduction in our 

production plants 

• Sourcing local soy 
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How to feed 9.5 billion people by 2050? 
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Sustainable food - We need 2 planets by 2030 to meet 

global consumption demand 
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Sustainable food: - The livestock sector accounts for 

3/4 of all agricultural land on earth today 

Land 

30%
Water 

70%
~3/4 for 

livestock 

~40% 

Land Agricultural 

land 

Agricultural 

land 

Other 

land 

Pasture 

Crops 

~1/3 

~2/3 
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Sustainable food - Milk and meat consumption are 

expected to double over the 2010 – 2050 period 

World population 

7.0 Bn 

9.5 Bn 

2012 E 2050 

Doubling of milk and meat consumption 

229 

465 
580 

1043 

2010 2050 2010 2050 

Meat Milk 

X 2.0 X 1.8 

Per capita income (US$ PPP) 

Increasing animal consumption = f (Income) 
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Sustainable food - Plant-based foods are more 

resource efficient than animal-based products 
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Avoided CO2 of one single product in our portfolio is 

higher than total CO2 output of all our factories  

Source: Alpro 

Avoided CO2 emissions 

of 55 KTons product 

Factory CO2 emissions 

of 364 KTons product 

KTons 

-45 Ktons CO2 

34 Ktons CO2 

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjmzYz-jOTMAhXI2xoKHfLnBmUQjRwIBw&url=http://www.diapedia.org/type-1-diabetes-mellitus/2104110134/cow-s-milk-and-other-early-nutritional-influences&psig=AFQjCNFOzzkPUP5kkETBVgMXbZO3RfaNvQ&ust=1463677279502723


24 

Healthy and sustainable food go hand in hand 

Source: Barilla Center for Food & Nutrition 
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What you can do  

 

• Promote healthy and sustainable diets 

- Re-balancing of diets towards more plant-based foods 

 

 

• Support innovation in plant-based foods 

 

 

• Provide equal level playing field 

- From a regulatory and tax point of view 
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     Sustainable food – Energy reduction in our plants 

3 focus areas for today 

 

• Carbon impact of 

plant-based foods 

• Energy reduction in our 

production plants 

• Sourcing local soy 
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Alpro was the first European Food & Beverage company 

under WWF Climate Savers program … 
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… and realised a -39% CO2 reduction in 6 years per   

Ton product manufactured 

Source? 
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That is the result of a well throught through approach and 

disciplined, sequential implementation 

CHP - 

WKK 

100% 

 

 

 

Process 

Optimization 

 

 

Metering & 

monitoring 

 

Process 

improvement 

installations 

 

Utility 

Optimization 

 

 

Alternative 

sterile water 

units 

 

Optimisation 

ice water 

installation 

 

Absorption 

cooling 

 

 

Energy 

Integration 

 

 

Hot water 

smart grids 

Renewable 

Energy 

 

 

Biogas out 

of water 

treatment  

Combined 

Heat & 

Power 

Behavorial change 
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Alpro is pioneering in setting emission reduction targets in 

line with climate science -  Science Based Targets 

Objective:: Set company targets that ensure Alpro is making its fair share contribution 

to world emission reduction needs in order to respect < +2 Celsius climate 

temperature increase 
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Sectoral breakdown of CO2 budget  
Service buildings 

Other transport 

Aviation passenger 

transport 
Rail passenger transport 

Heavy road passenger 

transport 
Light road passenger 

transport 
Other industry 

Chemicals and 

petrochemicals 
Pulp and paper 

Aluminium 

Iron and steel 

Cement 

Only 13 companies worldwide have done so so far … 
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• Support innovation in clean energy technology 

 

 

• Continue and guarantee stability in certificates system 

What you can do 



32 

     Sustainable food – Sourcing local soy 

3 focus areas for today 

 

• Carbon impact of plant-

based fods 

• Energy reduction in our 

production plants 

• Sourcing local soy 
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Sustainable food – Sourcing local soy 

http://www.alpro.com/benl
http://www.agrifirm.com/
http://www.aveve.be/default.aspx?tabid=4155&language=nl-NL
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• Soy crop rotation reduces need for 

energy-intensive artificial fertilisers 

- Soy plant naturally fixes 

nitrogen in soil, through 

rhyzobia in its roots 

 

Clear advantages of local soy in carbon reduction 

 

 

• No need for in-bound long-haul 

transport 

- The most energy-efficient 

transport is the transport you 

avoid 

https://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjv5ui3suXMAhVB5xoKHdZhA6AQjRwIBw&url=https://en.wikipedia.org/wiki/Rhizobia&psig=AFQjCNFF8dLNbUtGBJqDfUqrn1l61zFx_Q&ust=1463721683920670
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjGlNSEs-XMAhUFWRoKHasbCvAQjRwIBw&url=http://www.mantruckandbus.com/en/truck/long-haul-transport/long-haul-transport.html&bvm=bv.122448493,d.d2s&psig=AFQjCNGkwiOlW7lM6f-mIjiM6pyG-GhdGA&ust=1463721849370664
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• Support local soy production and sourcing for human consumption 

 

What you can do 
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• Alpro creates shared value by tackling some key social challenges 

- Marketing healthy plant-based foods, while reducing carbon emissions 

- A lever for economic growth, investments and job creation 

 

• Carbon reduction is embedded in Alpro’s plant-based products 

- Company and sustainability strategy go hand in hand 

 

• Carbon reduction in industry is feasible, under certain conditions 

- Clear, sequential approach 

- Significant investments – with ROI, if well selected 

- No sweat no glory … 

 

• The Flemish policy makers can co-create the context to make this possible 

Conclusion 




